
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




From: Ryan Miller
To: Ryan Miller
Subject: Get lean, specific and strong: NCBPA"s reorganization and new strategic plan
Date: Monday, June 10, 2019 9:45:15 AM


Dear Members,


Following up on the email I sent to you all on May 27th, today I'm sharing additional
updates that our Board of Directors, staff and I have been working on over the past few
weeks. We're in the beginning stages of a reorganization of our business and the
development of a new strategic plan.


Our task for the next few months: get lean, specific and strong.


Below, we're sharing information with you on our recent wins, challenges our business is
facing and the changes we're making to address them. Providing this information to you all
today will help inform - but not direct - your responses to our upcoming annual member
survey.


As a reminder: NCBPA is a not-for-profit member-based association. Your membership
dues are the most important funding we have and your participation in our work is how we
make progress. Sponsorship and outside grant funding are how we finance important
projects and initiatives, but without your support and active involvement, we can't be
successful.


Please review the information provided below and let me know of questions that you have.
I'm hosting a members-only webinar next Tuesday to present our in-progress strategic
plan highlights and listen to your feedback. This is a great opportunity to provide direct
input on our new strategic plan as we continue to work on it, but won't be the last
opportunity. If you're able, please join me on June 18th from noon - 1pm. Registration is
open here.


Now, onto several updates regarding NCBPA's business and new strategic plan...


(Yes, this is a long one... grab yourself a cup of coffee or tea!)


The Quality, Impact and Potential of Our Work Continues to Improve:
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Over the past two years, the quality, impact and potential of the work that we perform -
with and on behalf of our members - has been improving steadily. No metric speaks to this
better than the 35 new member companies that have chosen to join NCBPA since
January.


You may recall that in 2017 we released a report providing reason and steps for North
Carolina to invest greater resources in energy efficient and high performance construction.
That report has led to a wealth of opportunities and market development work that
continues to benefit our members.


In early 2018, we released our Annual Inventory Report that quantified the market impact
of our industry's work. And just six months later, our Energy Efficiency Potential Report
identified a 16.8% energy savings opportunity for the state through building performance.


These reports have garnered national attention and have enabled our staff to invest more
time and resources into direct benefits for our members. As many of you have heard me
say a hundred times by now, our success is wholly dependent on your success. That is
the business model of our not-for-profit trade association.


These reports and your continued support have created a wealth of new benefits and
opportunities for our industry that include:


Nearly $800 Million worth of new work starting later this year if we are successful in
passing HB330 into law.
Improvements to our state's minimum energy code including the new Energy Rating
Index compliance option for residential and light commissioning requirements in
commercial buildings.
Growth in utility program participation and impact including Duke Energy's
Residential New Construction program and a potential new program proposed by
NCBPA that would benefit low income multifamily developers, contractors and
product suppliers.
Free online consumer education resources through www.HomeEnergyNC.org and
www.BuildingPerformanceNC.org.
Prioritization of workforce development needs and progress in developing career
pathways resources. And, the many many many connections we have made
between students and existing professionals to career opportunities with members.
Increased leads and referrals through our market outreach, consumer education
websites and sponsored activities for our members and Allied Partners.
Targeted educational events including our Light Commercial Building Testing
Workshop, Crawl Space Encapsulation Specialist Workshop, Lobby Days,
Workforce Development Summit and more.


We look forward to continuing this progress and are working to improve our business so
that we can offer new, improved and expanded benefits to our member companies and
professionals.
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But, Like Any Business, We Continue to Face Challenges:


When we started NCBPA 5.5 years ago, the Board of Directors and I did so without any
foundation or seed funding, an established business plan to follow or much else since this
was a step into uncharted waters. Over time, our Board of Directors, staff and your
companies have identified tremendous opportunities that we've taken on to offer new
member services, new events, establish partnerships and more. All to improve the
profitability, success and sustainability of our member companies and your workers - each
and every one.


Being a member-based association without an established business model anywhere else
in the country to follow has presented it's challenges. While we feel strongly that NCBPA's
efforts are leading to market transformation that is beneficial to everyone involved in our
work, progress is slower than we'd like due to challenges we face. A few examples
include:


A wealth of policy attention, funding and momentum for clean energy and







renewable energy without a focus on energy efficiency or buildings.
Difficulties establishing partnerships with national industry organizations including
RESNET, USGBC, PHIUS, ASHRAE and others that, essentially, don't have ways
to partner with state organizations like ours.
Many many many industry events that create competition for your time and your
company's events budget.
Low participation in campaigns and events that require industry professional
engagement to be successful.
Decreasing financial support from national organizations that provide critical grant
and project funding that we need for important projects like energy code advocacy,
workforce development and more.
An unknown federal political climate that incorporates ongoing threats against
programs, rebates and resources that our industry relies on.


As a result of these and other challenges, NCBPA's grant revenue provided by national
foundations and organizations has been slowly decreasing over the past two years.
Fortunately, our membership and sponsorship revenue has been increasing and has been
instrumental in keeping us on track. As a trade association, this transition of funding
sources is a natural and desired process that normally takes place in the 10 - 20 year time
frame of an association's operations. For us, the financial transition is happening in year
five.


Our staff and Board have worked very hard to make the 2019 calendar year our first
profitable financial period ever. But, while we now have a successful financial model for
our future business, the debt that we have incurred over the past two years is weighing on
our future outlook. We are committed to taking responsible steps to pay it off as quickly as
we can.


To continue improving our financial health, we are in the process of cutting costs and
securing project funding for the latter half of 2019 and 2020. So far, this plan is working
well.







Pictured: Kevin Overcash, Rep. Dean Arp, Marshall Conrad, Rep. John Szoka,
Ryan Miller and Alysa Watkins


Where We Believe NCBPA Can Be Most Successful:


While there are difficult obstacles to overcome, we believe that our business model is
becoming more important to our industry's success and that the quality of our work will
continue to improve and benefit our members.


Over the past several months, our Board of Directors and staff have been discussing the
areas where we believe NCBPA can be the most successful for you, our members. The
areas that we are currently prioritizing in our new strategic plan include:


Market Transformation: identifying barriers and implementing solutions that
achieve local growth and widespread solutions through market development. This
type of work may involve regulatory or legislative activities, but by in large, rely
simply on working with our member companies and industry-at-large to identify and
implement solutions.







Net Zero Energy Buildings: developing a pathway to net zero energy buildings for
new construction through building and energy code, regulatory, utility, legislative
and market activities.
Workforce Development: building and promoting new resources that our industry
needs to grow its talent pipeline and secure better career opportunities for all of our
industry's current workers.
Policy & Legislation: identifying high impact policy and legislative activities that
are within the scope of our industry's work and achievable given our funding
resources and expertise.
Market Valuation: developing and managing pilot programs that offer local builders
and developers, contractors and industry stakeholders to more actively work with
real estate agents, appraisers and lenders to better recognize the higher financial
value of high performance buildings.
Industry Engagement: communicating and coordinating opportunities for industry
leaders to participate in key councils, commissions and appointed positions that
impact our industry.
State and Local Planning: participating in state and local planning efforts, such as
municipalities adopting local ordinances or the State's work to implement a new
Clean Energy Plan, to ensure that our industry is adequately included and
represented.


Our in-progress Strategic Plan currently focuses on five areas of benefit for our members:







Changes We're Making to Improve Our Effectiveness:


To address the challenges listed above, to ensure that our members receive the most
benefit from your membership dues and our work, and to strengthen our business,
NCBPA's Board of Directors is prioritizing activities that will:


Reduce costs and generate new revenue.
Establish new partnerships that yield benefits to our members and our business.
Hold events that bring market impact and financial benefits to our members and our
business.
Pay off debt incurred during the slow down of grant funding, program and event
revenue over the past two years.


As part of this process, the Board of Directors recently approved these staffing changes:


Abby Coulter's last day with NCBPA will be June 21st. Abby has done amazing
work with the association and will be leaving us on great terms. The Board of
Directors and I have been actively supporting Abby in finding a new role and look







forward to her announcement of that new role soon. If you'd like to contact Abby,
you can reach her directly at Abby@BuildingNC.org or 828-507-2472.


Curt Hurd will be moved to a contract position with NCBPA after June 21st. He will
continue to manage our RESNET Rating Providership, teach educational courses
and serve as a subject matter expert for our residential members. Curt is available
at Curt@BuildingNC.org or 336-263-5299.


We greatly appreciate the efforts that both Abby and Curt have provided to NCBPA and
our members over their two and four years with us as employees, respectively. We look
forward to continuing to work with both Abby and Curt in their new roles.


Pictured: Ryan Miller, Curt Hurd, Emily Bulla (2018 intern) and Abby Coulter


Ways That You Can Help Support Our Goals:


In the immediate future, our plan is to get lean, specific and strong with a new strategic
plan and staffing plan ready to go this fall. Over the summer, I will be increasing my
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outreach to your companies to learn how we can best work together for shared success.
Again, our success is wholly dependent on yours.


To support our efforts to meet these goals, we ask that all of our member companies and
professionals:


Renew your company's annual membership when it comes due. As a not-for-profit,
membership dues fund our day-to-day operating costs. Company membership dues
start at just $25 per company per month and can be paid at once, quarterly or
monthly.
Help to recruit new members and sponsors to the association by letting the
subcontractors, product suppliers, builders and developers, municipalities and other
companies and organizations that you work with know about NCBPA's member
services, positive impact on our industry and the opportunity for them to play a role
in growing our industry.
Participate in our monthly committee meetings and events to get involved in our
work and play a leadership role in finding new opportunities that benefit our industry
and your company.
Sponsor NCBPA events like our planned 2020 Conference (info coming soon!) and
programs like our Workforce Development efforts. Doing so provides the funding
that our staff, partners and subcontractors need to develop and deliver quality
resources and services for our industry.
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Pictured: Abby Coulter, Jeff Mang, Craig Rushing, Tim Gasper,
Ryan Miller and Eric Stabasefski


I Cannot Thank You All Enough:


I've been at this job for 5.5 years now and I truly cannot thank you all enough for your
continued support. Our business is more effective and capable than ever and will be much
stronger, strategic and impactful in just a few months' time.


I hope this information improves your understanding of NCBPA's business and the
direction our Board of Directors and I seek to take in order to provide the greatest long-
term benefits to our member companies, our industry professionals and our industry-at-
large.


Soon, you'll receive an email requesting your feedback via our annual membership
survey. Please make sure to respond as doing so will help queue up our work for the next
five years!


Thank you for the opportunity to be of service to you and our industry.







Best Regards,


D. Ryan Miller
Founder & Executive Director
North Carolina Building Performance Association (NCBPA)
Ryan@BuildingNC.org
919-521-3385


North Carolina Building Performance Association | PO Box 868, Raleigh, NC 27602
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